Cole R-l School District

Developing Tomorrow 5 Lommaanity by Expeciing Excellence Today 13600 Rt. C

Russellville, MO 65074

Phone: 573.782.3534

Fax: 573.782.3545

Dr. Jeff Jennewein, Superintendent

SURPLUS PROPERTY RECOMMENDATION (CONSENT AGENDA)
TO: Board of Education
FROM: Dr. Jeff Jennewein

DATE: November 20, 2025 SUBJECT: Recommendation to Declare Surplus Property: Miller Millermatic 250X Welder

PROPERTY DETAIL
Asset Description Condition/Status Location Recommended
ID/Tag # Disposal Method
Insert Asset  Miller Millermatic 250X Functional, Sold "As  RHS Public Auction /
Tag Wire Welder (Approx. 20  Is" Agriculture Online Sale
Years Old) Shop

JUSTIFICATION FOR DECLARATION OF SURPLUS

The Miller Millermatic 250X Welder is an older, reliable piece of equipment that is approaching the end of its useful
lifespan for instructional purposes. While it remains in good working condition (having been consistently maintained with
replacement liners every 2-3 years, last used in spring, and test-passed this fall), its age (approximately 20 years) warrants
replacement with newer technology to meet modern industry standards and safety training requirements for students.

The unit has been stored in a shop environment its entire life. Declaring this asset surplus will allow the District to
monetize the equipment and apply the funds toward the purchase of a contemporary replacement welder.

RECOMMENDATION FOR SALE

Based on recent market research, which indicates that used Miller 250X welders sell for up to $1,500 through online
auction platforms (such as eBay), it is recommended that the disposal process set a minimum bid of $500.00 to ensure



maximum return on the sale of this equipment.

It is proposed that the welder be advertised on the school district website for two weeks beginning on Friday, November
28th, 2025, with the sealed bidding period closing on Monday, December 15th, 2025, at 10:00 AM.

PUBLIC NOTICE: SURPLUS PROPERTY SEALED BID

Notice is hereby given that the Cole R-1 School District Board of Education will be disposing of the following surplus
property by sealed bid:

Property to be Sold:
e Miller Millermatic 250X Wire Welder (Approx. 20 Years Old)

All items are sold “as is” and without warranty. For legal purposes, all items are being sold as if they are not in working
condition. The District reserves the right to reject any or all bids.

Inspection: Please call 573-782-3534 to arrange inspection of surplus items. The notice will run on the school website for 2
weeks.

Submission Details: Sealed bids should indicate a specific item and the envelope should be clearly marked “Sealed Bid”.
Sealed bids should be addressed to: Rachel Brizendine, Cole R-1 School District, 13600 Route C., Russellville MO. 65074

Deadlines:

® Bids must be received by 10:00 AM on Monday, December 15th, 2025.
® The District will open bids at 10:00 AM on Monday, December 15th, 2025.
o The successful bidder(s) must remove the property from school grounds by Friday, December 19th, 2025.

If the District does not receive an acceptable bid, the district will utilize scrap metal services for the item listed above.

Administration: Danielle Gruebel (High School Principal), Tina Kauffman (Elementary Principal), Lori Clark (Special Services Director),
Lucas Branson (Dean of Students) Board of Education: Adam Weber (President), Christina Wood (Vice President), Jenifer Seaver
(Secretary), Renee Bungart (Treasurer), Ritchie Jenkins, Stephen Schnieders, Kent Shikles
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